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This	issue	we	focus	
on	outcomes	of	
extreme	capitalism	
and	how	this	led	to	
a	major	rethink	in	
both	Iceland	and	
Thailand	following	
their	financial	crises.	
We		contrast	those	
disasters	with	
posi+ve	change	in	
2016,	occurring	as	
big	business	pursues	
the	UN’s	Social	
Development	Goals.	
Business	is	at	least	
talking	about	
following	a	more	
moral	or	socially-just	
form	of	capitalism.	It	
is	wonderful	to	see	
what	major	business	
organisa+ons	say	
they’re	doing	to	
create	a	beUer	
world.	Let’s	hope	
that	improvements	
to	the	wellbeing	of	
our	planet	and	the	
life	that	inhabits	it	
result,	and	not	just	
hot	air.		
Gayle	Avery	

We	can	learn	from	different		
countries’	responses	to	capitalism	
gone	wrong:	in	this	case,	from	
Iceland	and	Thailand.	
Iceland:	Well	before	the	Icelandic	
soccer	team	won	the	hearts	of	the	
football	world	during	the	2016	
World	Championship,	its	ci+zens	
had	made	a	major	mark	in	the	world	
of	capitalism.	In	1991,	Iceland’s	then	
government	aggressively	pursued	
neo-liberal	(locust)	principles	that	
eventually	led	to	the	collapse	of	the	
economy,	three	banks	and	the	
government	itself!	Mar+n	Hart-
Landsberg	(2013)	describes	how	
Iceland’s	economy	ini+ally	boomed,	
especially	between	2003	and	2007;	
per	capita	GDP	was	one	of	the	
world’s	highest;	annual	average	GDP	
growth	was	5.5%;	with	1%	
unemployment.	The	IMF	rated	
Iceland	the	world’s	third-richest	
na+on	per	capita	in	2005.	However,	
ela+on	vanished	when	Iceland’s	
economy	collapsed	in	2008.	There	
had	been	signs:	By	the	end	of	2004,	
Iceland	was	the	world’s	most	heavily	
indebted	country	(comparing	GDP	
with	gross	external	debt).	In	2006,	

warnings	were	issued	about	the	
stability	of	the	Icelandic	banking	
system,	the	quality	of	bank	assets	
and	that	government	lacked	
resources	to	support	the	country’s	
hyper-expanding	banks	if	they	
failed.	The	worst	happened	in	2008:	
Three	key	banks	were	forced	into	
bankruptcy,	and	led	to	the	world’s	
deepest	downturn	during	the	GFC.	
Interes+ngly,	Iceland’s	ci+zens	held	
their	poli+cal	leaders	accountable,	
and	replaced	the	neo-liberal	
government	with	a	social	
democra+c	coali+on	that	then	
engaged	in	a	broad-based	economic	
recovery.		
More	detail	is	at:	Hart-Landsberg,	
Mar+n.	2013.	Lessons	from	Iceland:	
capitalism,	crisis	and	resistance.	
Monthly	Review,	65(5),	26(19).		
Thailand:	Another	example	of	the	
destruc+ve	power	of	excessive	
capitalism	comes	from	Thailand	
around	the	1997	Asian	Financial	
Crisis.	This	crisis	caught	the	Thai	
people	off	guard	and	has	lej	an	
enduring	mark	on	Thailand.	Causes	
were	many	including:	vola+le	
interna+onal	financial	markets,	

weak,	corporate	governance,	
failures	in	domes+c	policy,	greed,	
weak	ins+tu+ons,	poor	
management,	and	imbalanced	
development.	A	huge	foreign	debt	
accumulated	from	1993	to	1996;	
along	with	high	current	account	
deficits;	and	an	excess	supply	in	
property	and	other	sectors	leading	
to	high,	and	increasingly	non-
performing,	loans	for	financial	
ins+tu+ons.		
Just	like	in	Iceland,	Thailand’s	
economic	development	path	had	
ini+ally	created	amazing	growth	and	
was	successful	in	many	respects,	but	
it	generated	an	imbalance.	As	a	
result,	Thais	have	been	forced	to	
completely	re-evaluate	individual	
and	na+onal	values,	policies	and	
development	prac+ces.	To	extract	
themselves	from	the	crisis	and	
achieve	sustainable	social,	economic	
and	human	development,	many	
have	turned	to	the	Sufficiency	
Economy	Philosophy.		
See	Ch.	3,	Avery,	G.C.	&	Bergsteiner,	
H.	(Eds.).	2016.	Sufficiency	Thinking:	
Thailand’s	GiG	to	an	Unsustainable	
World.	Sydney:	Allen	&	Unwin.		

LEARNING	FROM	DISASTERS:	CAPITALISM	
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http://multisearch.mq.edu.au/primo_library/libweb/action/search.do?vl(freeText0)=Hart-Landsberg%2c+%20Martin%20&vl(77850891UI0)=creator&vl(77850890UI1)=all_items&fn=search&tab=books_more&mode=Basic&vid=MQ&scp.scps=scope%3a(MQ)%2cscope%3a(reserve)%2cscope%3a(exam)%2cscope%3a(MQ_ALMA)%2cprimo_central_multiple_fe&ct=lateralLinking
http://multisearch.mq.edu.au/primo_library/libweb/action/search.do?vl(freeText0)=Hart-Landsberg%2c+%20Martin%20&vl(77850891UI0)=creator&vl(77850890UI1)=all_items&fn=search&tab=books_more&mode=Basic&vid=MQ&scp.scps=scope%3a(MQ)%2cscope%3a(reserve)%2cscope%3a(exam)%2cscope%3a(MQ_ALMA)%2cprimo_central_multiple_fe&ct=lateralLinking
http://www.instituteforsustainableleadership.com
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Among	some	very	interes+ng	people	and	groups	on	twiUer,	ISL	is	
following	Richard	Branson’s	BTeam,	the	World	Business	Council	on	
Sustainable	Development,	Paul	Polman	(head	of	Unilever)	and	
others	calling	for	business	to	get	involved	in	sustainable	
development.	See	some	recent	tweets	below.	
This	is	a	suprising	new	development	in	
business,	reflec+ng	a	broadening	of	
concern	for	CEOs	-	which	is	why	we	are	
repor+ng	on	it	here.	Much	of	the	twee+ng	
among	senior	business	leaders	has	to	do	
with	achieving		the	United	Na+ons’s	
Sustainable	Development	Goals	(SDGs)	to	
address	many	of	the	major	problems	we	
face	today.	
A	bit	of	background:	Before	developing	the	
SDGs,	the	UN	pursued	8	Millennium	
Development	Goals	(MDGs)	between	2000-2015.	According	to	
Ban	Ki-moon,	Secretary-General	of	the	UN,	the	MDGs	
• helped	lij	more	than	one	billion	people	out	of	extreme	poverty	
• made	inroads	against	hunger,		
• enabled	more	girls	to	aUend	school	than	ever	before		
• began	to	protect	the	planet	
• generated	new	and	innova+ve	partnerships	
• galvanized	public	opinion	and		
• showed	the	immense	value	of	sepng	ambi+ous	goals.	
But	we	need	to	do	s+ll	more.		
Ban	Ki-Moon	emphasised	that	inequali+es	persist;	progress	has	
been	uneven;	the	poor	remain	overwhelmingly	concentrated	in	
just	5	countries;	too	many	women	con+nue	to	die	during	
pregnancy	or	from	childbirth-related	complica+ons;	progress	
tends	to	bypass	women	and	those	lowest	on	the	economic	ladder	
or	disadvantaged	because	of	their	age,	disability	or	ethnicity;	and	

dispari+es	between	rural	and	
urban	areas	remain	pronounced.		
For	more	about	the	MDGs,	see	
here.	
In	2015,	the	SDGs	were	
introduced,	to	be	completed	by	
2030	(see	below	for	details).	This	
+me	an	appeal	was	been	made	for	
business	to	get	involved,	
something	that	had	been	missing	
from	the	MDGs.		
It	makes	good	business	sense	to	
get	involved	with	the	SDGs.	For	a	
start,	business	is	genera+ng	many	
innova+ons	and	new	markets,	such	
as	the	Samsung	Blue	Earth	mobile	
phone	designed	for	India	(see	
picture).	See	sta+s+cs	from	PWC	
research	research	on	the	right.			

SUSTAINABLE	DEVELOPMENT	GOALS	&	BUSINESS	
BUSINESS	LEADERS	BROADEN	THEIR	HORIZONS

Samsung Blue Earth 
solar cell phone for 
India

The	SDGs	consist	of	17	areas	(see	graphic)	for	each	of	which	a	set	of	specific	targets	has	been	set.	The	aim	is	to	reach	those	targets	by	
2030.	For	example,	general	targets	for	SDG	5	Gender	Equality	include:	
5.1	End	all	forms	of	discrimina+on	against	all	women	and	girls		
5.2	Eliminate	all	forms	of	violence	against	all	women	and	girls	
in	the	public	and	private	spheres…		
5.3	Eliminate	all	harmful	prac+ces,	such	as	child,	early	and	
forced	marriage	and	female	genital	mu+la+on		
5.4	Recognise	and	value	unpaid	care	and	domes+c	work…	
5.5	Ensure	women’s	full	and	effec+ve	par+cipa+on	and	equal	
opportuni+es…	
5.6	Ensure	universal	access	to	sexual	and	reproduc+ve	health	
and	reproduc+ve	right…	
5.a	Undertake	reforms	to	give	women	equal	rights	to	
economic	resources,…	
5.b	Enhance	the	use	of	enabling	technology…to	promote	the	
empowerment	of	women		
5.c	Adopt	and	strengthen	sound	policies	and	enforceable	
legisla+on	for	the	promo+on	of	gender	equality…	

Funding	SDGs	is	es+mated	to	be	US$4.5	trillion	per	year.	

WHAT	ARE	THE	SDGS?	
17	AREAS

http://www.un.org/sustainabledevelopment/sustainable-development-goals/
http://www.un.org/millenniumgoals/2015_MDG_Report/pdf/MDG%202015%20rev%20(July%201).pdf
http://www.pwc.com/gx/en/sustainability/SDG/SDG%20Research_FINAL.pdf
http://www.un.org/millenniumgoals/2015_MDG_Report/pdf/MDG%202015%20rev%20(July%201).pdf
http://www.pwc.com/gx/en/sustainability/SDG/SDG%20Research_FINAL.pdf
http://www.instituteforsustainableleadership.com
http://www.un.org/sustainabledevelopment/sustainable-development-goals/
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BUSINESS	OPPORTUNITY	AND	COMMUNITY	DEVELOPMENT	
SAMPRAN	HOTEL	CREATES	ORGANIC	FARMING	COMMUNITY	
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In	September,	ISL	visited	Sampran	
Riverside	Resort	about	an	hour’s	drive	
west	of	Bangkok.	The	grandson	of	the	
original	owners	of	the	property,	Arrut	
Navaraj,	has	created	an	extensive	network	
of	organic	farmers	who	supply	not	only	his	
restaurants,	but	also	those	of	many	hotels	
in	Bangkok.	This	is	not	only	good	business	
for	the	farmers	and	hotel,	but	has	
revolu+onised	the	health	and	wellbeing	of	
the	en+re	community.	

The	owner’s	grandparents	purchased	the	
property	in	1962	to	grow	roses.	The	rose	
garden	aUracted	visitors	who	named	the	
place	the	“Rose	Garden”.	The	business	
quickly	expanded	to	include	a	modern	
hotel,	seven	tradi+onal	Thai	houses	where	
visitors	could	stay,	and	a	special	Thai	
theatrical	show	that	used	to	aUract	1000	
visitors	per	day	as	they	stopped	off	en	
route	to	nearby	floa+ng	markets.		

These	days,	44	years	later,	the	site	
occupies	70	acres;	the	show	is	s+ll	
running,	but	aUracts	only	70-80	
spectators;	only	one	kind	of	rose	grows	on	
the	site;	and	the	focus	is	now	on	the	hotel	
as	the	main	source	of	income	along	with	
eco-tourism.	Workshops	are	held	daily	to	
teach	school	children,	tourists	and	guests	
about	Thai	culture	and	organic	foods.	
Topics	covered	in	the	workshops	include	
tradi+onal	arts	and	crajs	such	as	sword	
figh+ng,	kick	boxing,	Thai	dancing,	
tradi+onal	silk	and	grass	weaving,	bamboo	
clap	dancing,	poUery,	silk	processing,	
flower	and	vegetable	carving	and	making	
herbal	treatments.	

Six	years	ago	young	Arrut	approached	
local	farmers,	guided	by	a	Thai	

university	professor.	The	aim	was	to	
buy	organic	produce	directly	from	
local	farmers	and	cut	out	the	middle	
men	while	paying	farmers	the	end	
price	for	supplying	organic	fruits	and	
vegetables.		This	has	since	become	a	
private	enterprise-led	ac+vity	for	
crea+ng	an	organic	value	chain.	
Research	is	currently	underway	to	
determine	the	op+mal	value	chain	or	
chains,	star+ng	with	11	op+ons,	
working	closely	with	universi+es.	

Ini+ally,	the	farmers	were	very	
scep+cal,	but	a	handful	agreed	to	
par+cipate.	Now,	Sampran	provides	
mul+ple	marke+ng	channels	for	
par+cipa+ng	farmers	to	sell	through,	
including	farmers	markets	to	target	
visitors	to	the	resort.	Today,	these	
channels	have	expanded	to	include	a	
group	of	hotels	in	Bangkok,	market	
roadshows,	and	an	online	ordering	
service	for	individual	customers.	This	
has	the	added	benefit	of	bringing	
consumers	and	farmers	together	to	
op+mise	market	needs.		

The	Sampran	model	seeks	to	
rebalance	the	supply	chain	–	
removing	chemicals	with	their	
damaging	effects	on	humans,	soil	and	
ecology.	By	removing	the	chemicals	
and	the	middle	men	(who	ojen	
exploited	the	farmers	and	paid	very	
low	prices),	the	supply	chain	became	
more	balanced,	the	farmers	happier	
and	healthier,	and	the	hotel	receives	
organic	produce.		

Today	the	hotel	receives	80%	of	its	
fruit	and	vegetables	from	local	

par+cipa+ng	farmers.	This	takes	some	
organisa+on.	For	example,	the	hotel	
chef	has	to	plan	his	menus	months	in	
advance,	made	possible	only	by	
organising	which	farmers	are	to	grow	
which	crops.	Prices	remain	the	same	
for	the	consumer	even	without	the	
middle	man	but	the	quality	is	higher.		

One	large	mee+ng	a	year	brings	all	
the	farmers	and	other	partners	in	the	
project	together	but	coordina+on	
occurs	mainly	via	regular	farmers	
mee+ngs.	Monthly,	11	groups	meet	
for	about	half	a	day	each,	sharing	
knowledge	and	also	learning	from	
one	another.	The	farmers	visit	and	
help	each	other	acquire	and	maintain	
cer+fica+on	as	an	organic	producer.		

Adjus+ng	to	organic	farming	can	take	
several	years,	and	farmers	need	
support	during	this	+me:	Organic	
purchasers	will	not	buy	produce	with	
any	chemical	contamina+on,	and	the	
middle	men	will	not	purchase	goods	
with	defects	or	strange	shapes	due	to	
lack	of	chemicals.		Therefore,	farmers	
making	the	transi+on	are	shut	out	of	
the	market	while	transforming	into	an	
organic	producer.	However,	Tesco	
Supermarkets	now	assist	by	buying	
the	farmers’	transi+onal	products.	

Farmers	who	break	the	organic	rules	
are	normally	expelled	from	the	
project	or	may	occasionally	be	
rescued	by	other	farmers	in	their	
group	who	find	ways	to	keep	them	on	
the	right	track.		

A	significant	feature	of	this	project	is	
that	it	was	not	ini+ated	by	any	

formal	agency,	but	by	a	
business	man	with	
commercial	mo+ves.Once	
again,	business	is	behind	
social	development.	

BoUom	lej,	clockwise:	Carved	

vegetable	flowers;	shop	for	local	
products;	Thai	house;	restored	
waterways	at	Sampran	Resort.		
Photos:	Harald	Bergsteiner

http://sampranriverside.com/
http://sampranriverside.com/
http://www.instituteforsustainableleadership.com
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EDUCATIONAL	PROGRAM	ON	SUFFICIENCY	THINKING	FOR	G77	
THAILAND’S	LEGACY	AFTER	CHAIRING	THE	G77	
ISL	is	delighted	to	have	been	commissioned	to	design	an	educa+onal	program	for	the	G77	countries.	This	program	on	sufficiency	
thinking	is	being	done	together	with	the	Thailand	Sustainable	Development	Founda+on	and	the	College	of	Management,	Mahidol	
University	in	Bangkok.		
Last	month,	the	Prime	Minister	of	Thailand	presented	the	program	to	the	United	Na+ons	as	part	of	his	country’s	legacy	as	Chair	of	
the	G77	during	2016.		
Planned	to	begin	in	May	2017,	the	first	cohort	will	include	high-level	dignitaries	from	the	134	G77	countries.	Considerable	interest	
in	such	a	program	was	aroused	during	mee+ngs	in	Bangkok,	where	G77	delegates	heard	about	the	Sufficiency	Economy	
Philosophy	that	has	been	successfully	applied	to	many	ins+tu+ons	in	Thailand.	Thailand	has	an	eminent	record	in	implemen+ng	
sufficiency	thinking	in	community	development,	business,	agriculture,	environmental	projects,	educa+on	and	health,	among	
other	spheres,	as	our	recent	book,	Sufficiency	Thinking,	documents.	

Re-thinking	 capitalism:	 What	 we	 can	 learn	 from	
ScholasZcism?	
The	macro-level	business	ethics	in	Scholas+cism	contrasts	with	
modern	 Anglo-Saxon	 Capitalism,	 which	 is	 very	 influen+al	
worldwide.	 Scholas+cism,	 developed	 between	 the	 thirteenth	
and	the	mid-seventeenth	centuries,	deals	with	key	elements	of	
free	 market	 morality,	 including	 private	 property,	 contracts,	
profits,	 prices,	 and	 free	 compe++on.	 For	 over	 500	 years	
Scholas+cism	 tried	 to	 understand	 economic	 phenomena	 and	
business	 ac+vi+es	 and	 reflected	 on	 them	 from	 an	 ethical	
perspec+ve.	 Scholas+cism	 offered	 the	 crucial	 lesson	 of	 the	
centrality	 of	 jus+ce	 and	 the	 role	 of	 prac+cal	 wisdom	 in	
considering	market	 morality.	 Jus+ce	 is	 seen	 as	 both	 a	 virtue	
and	a	principle,	and	commuta+ve	jus+ce	(jus+ce	in	exchanges)	
with	 the	 common	 good	 of	 society	 as	 the	 reference	 for	 the	
Scholas+cs,	 is	 regarded	 as	 being	 especially	 important.	 For	
more,	see:	Domènec	Melé.	2016.	Re-thinking	Capitalism:	What	
We	can	 Learn	 from	Scholas+cism?	 Journal	of	Business	Ethics,	
133(2),	293-304.		

What	did	Adam	Smith	really	say?	
In	both	the	public	and	the	business	world,	in	academe	as	well	
as	 in	 prac+ce,	 the	 ideas	 of	 Adam	 Smith	 are	 regarded	 as	 the	
bedrock	 of	 modern	 economics.	 When	 present	 economic	
condi+ons	 and	 management	 prac+ces	 are	 cri+cised,	 Adam	
Smith	is	referred	to	by	defenders	and	detractors	of	the	current	
status	 quo	 alike.	 Smith,	 it	 is	 believed,	 defined	 the	 essen+al	
terms	 of	 reference	 of	 these	 debates,	 such	 as	 the	 ra+onal	
pursuit	 of	 self-interest	 on	 part	 of	 the	 individual	 and	 the	
resultant	op+mal	alloca+on	of	goods	in	free	markets	thanks	to	
the	 workings	 of	 an	 “invisible	 hand.”	 In	 this	 ar+cle,	 Hühn	 &	
Dierksmeier	ques+on	whether	this	standard	view	of	Smith,	the	
economist,	is	tenable.	The	authors	provide	an	extensive	review	
of	 the	 extant	 secondary	 literature	 from	economists,	 business	
ethicists,	 and	 philosophers,	 comparing	 their	 assessments	 to	
crucial	elements	of	Smith’s	theore+cal	system.	As	a	result,	we	
show	that	Smith,	far	from	being	an	advocate	of	a	value-free	or	
even	value-averse	concep+on	of	economic	transac+ons,	stood	
for	 a	 virtue-based	 and	 values-oriented	 model	 of	 business.	
Accordingly,	 the	 researchers	 argue	 current	 management	
educa+on	 and	 the	 pedagogy	 of	 business	 ethics	 ought	 to	 be	
changed,	and	certain	strategic	conclusions	drawn		

for	 business	 prac+ce.	 More	 detail	 is	 at:	 MaUhias	 P.	 Hühn	 &	
Claus	Dierksmeier.	 2016.	Will	 the	 Real	 A.	 Smith	 Please	 Stand	
Up!	Journal	of	Business	Ethics,	136(1),	119-132.	

Is	 the	 belief	 in	 the	 ethical	 sincerity	 of	 captains	 of	 industry	
naïve?		
Yes,	according	to	Alan	Bradshaw	and	Detlev	Zwick	who	argue	
that	 the	 gap	 between	 an	 authen+cally	 ethical	 convic+on	 of	
sustainability	 and	 a	 behaviour	 that	 avoids	 confron+ng	 the	
terrifying	 reality	 of	 its	 ethical	 point	 of	 reference	 is	
characteris+c	 of	 the	 field	 of	 business	 sustainability.	 The	
authors	 do	 not	 accuse	 the	 field	 of	 business	 sustainability	 of	
ethical	 shortcomings	 on	 the	 account	 of	 this	 aptude–
behaviour	 gap.	 If	 anything,	 they	 claim	 the	 opposite,	 namely	
that	 there	 resides	 an	 ethical	 sincerity	 in	 the	 convic+ons	 of	
business	scholars	to	entrust	capitalism	and	capitalists	with	the	
mammoth	task	of	reversing,	the	terrifying	reality	of	ecological	
devasta+on.	 Yet,	 the	 very	 illusory	 nature	 of	 this	 belief	 in	
capitalism’s	 captains	 to	 save	 us	 from	 the	 environmentally	
devasta+ng	 effects	 of	 capitalism	 gives	 this	 ethical	 stance	 a	
tragic	beauty.	While	 sincere	and	authen+c,	 it	nevertheless	 is	
an	 ethical	 stance	 that	 relies	 on	 an	 “exclusionary	 gesture	 of	
refusing	 to	 see”	 (Žižek,	 in	 Violence,	 2008,	 p.	 52),	 what	 in	
psychoanalysis	is	referred	to	as	a	fe+shist	disavowal	of	reality.	
Bradshaw	 &	 Zwick	 submit	 that	 this	 disavowal	 is	 fe+shis+c	
because	the	act	 is	not	simply	one	of	repressing	the	real.	 If	 it	
was,	we	would	rightly	expect	that	we	could	all	see	the	truth	if	
we	 only	 provide	 more	 or	 beUer	 informa+on	 to	 fill	 the	
subject’s	 lack	of	knowledge.	The	problem	is	that	the	fe+shist	
behaves	 as	 if	 the	 fantasy	 were	 reality.	 	 In	 the	 case	 of	
destruc+ve	 capitalism,	 the	 fe+shist	 disavows	 that	 par+cular	
reality	by	believing	 in	another,	thus	subjec+vely	nega+ng	the	
lack	 (or	 gap).	 Therefore,	 from	 the	 perspec+ve	 of	
psychoanaly+c	theory,	Bradshaw	&	Zwick	submit	that	the	gap	
between	aptude	and	behaviour	 is	best	understood	not	only	
as	 an	ethical	 flaw,	but	 also	 as	 an	essen+al	 component	of	 an	
ethics	that	makes	possible	the	field	of	business	sustainability.	
More	detail	behind	this	argument	 is	at:	Alan	Bradshaw	&	
Detlev	 Zwick.	 2016.	 The	 Field	 of	 Business	 Sustainability	
and	 the	 Death	 Drive:	 A	 Radical	 Interven+on.	 Journal	 of	
Business	Ethics,	136(2),	267-279.	
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